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PURPOSE OF THE MEETING

Meeting with of the European cultural networks to promote reciprocal cooperation and create a common research area.

MAIN ITEMS

· Presentation of each network (MINERVA, Digicult, DELOS, EPOCH, PRESTOSPACE, BRICKS, CALIMERA, ERPANET, EMII-DCF, EVA, MUSICNETWORK, HEREIN)

· Proposal of a set of common initiatives.

· Definition of the Roma agenda.

DETAIL

MINERVA – Antonella Fresa

www.minervaeurope.org
Antonella Fresa introduces the purpose of the meeting which is the promotion of collaboration between European projects. Afterwards, highlights the focal political role of the National Representative Group and briefly presents the structure of MINERVA and the enlargement of the project to NAS, Russia and Israel, funded within the FP6.

Cooperation proposals:

· to share the activities of its four working groups (benchmarking, inventories and multilingualism, interoperability and service provision, quality and user needs, good practices and competence centres) including experts of the other projects;

· a group on preservation including expert of MINERVA, Erpanet, DELOS and PrestoSpace have been already set up and it is open to other contributors;

· MINERVA yearly edits the Progress Report on digitisation and offers to include information about each project.

· organisation of joined events;

· joint publications, such as the Technical Guidelines on standards under MINERVA elaborated with EMII-DCF.

DigiCult Forum - Andrea Mulrenin

www.digicult.info; www.dl-forum.de
DigiCult forum is a technology watch for the cultural heritage domain launched in March 2002, ending in August 2004. Coordination by Salzburg Research (Austria); partner: Humanities Advanced Technology Information Institute (HATII) and University of Glasgow (UK).

Its aim is benefiting the cultural heritage sector, through monitoring and assessing existing and emerging technologies and 
bringing together experts discussing particular themes. Furthermore, the forum evaluates benefits and risks of adopting technologies, trying to encourage interest in technologies where the immediate use may not be apparent.

Key areas:

· to monitor and assess the technological developments relevant to cultural heritage;

· to engage the communities;

· DigiCult forum – provide a regular forum for expert exchange.
Publication mechanisms:

· Digicult.info is an e-journal born to accommodate the tremendous response of the digital cultural communities:
· . 1,387 downloads, 1000 printed copies;

· technology watch reports – covers 6 core technologies (no. 2 in February 2004);

· Website.

DigiCULT Thematic Issues:

· Integrity and authenticity of digital cultural heritage objects

· Digital Asset Management Systems for the Cultural &

· Scientific Heritage Sector
· Towards a Semantic Web for Heritage Resources

· Learning objects (available soon)

· Collaboration & Virtual Communities (available soon)
Cooperation proposals:

· Suggesting experts to the Minerva working groups

· Produce special digitisation issue as part of the Digicult Forum thematic issue series (costs?)

· Identifying relevant target groups

· Support Minerva marketing activities

· Contribute content
· suggesting MINERVA covering just digitisation, DigiCult moving towards collaboration with users
· Provide the “editorial office” for Minerva publications
Opportunities:

· The whole id more than the sum of its part

· Unified strength increases impact at all levels
· Gaining lobbying power at the European level and beyond
· Gaining ministerial support
Risks:

· Losing focus and profile

· Losing credibility
· No long term financing, and therefore no sustainability
· Becoming unmanageable, inflexible and slow
Open issues:

· Which purpose?

· Who is the target group?
· Financing?
· Sustainability?
DELOS – Vittore Casarosa

http://delos-noe.iei.pi.cnr.it
Delos is a NoE on digital libraries funded under FP5 bringing together actors of the digitisation of cultural heritage. In the framework of FP6 the NoE are now able to undertake research activities:

· co-ordinate existing research on digital libraries and consolidate an emerging community

· develop generic digital libraries technologies into industrial strength digital libraries systems

· disseminate and technology transfer

Structure:

DELOS has 7 technology clusters (architecture, querying, personalisation, interfaces, semantic interoperability, preservation, evaluation and guide future developments) and dissemination has a key role.

47 partners joined DELOS; they are most of the relevant actors in the filed, already working together. More than 380 researchers are involved in the project.

Cooperation proposals:

· others can join the network

· dissemination – scientific dissemination (including brainstorming and workshops),

· education & training

· technology transfer

· user groups - implementing

· test beds & collections – better links with wider cultural sector and implementers

EPOCH  - Franco Niccolucci

EPOCH is a NoE made up with 100 partners. Its mission is to overcome fragmentation clustering of research centres, filling gaps promoting dialogue between technology and heritage, training young researchers, dissemination.

It is the fusion of several existing networks (previous name ITEACH-TECHNE). This Network will combine expertise and resources of technologists, heritage administrators, heritage professionals and communication experts concerned with the effective and sustainable application of digital technology to archaeological research and cultural heritage presentation at museums, monuments, and historic sites.

EPOCH has a Review College to compile research agenda and evaluate results (good area for working with others). It is open to additional partners, liaisons and co-operation.

Cooperation proposals:

· Integrating activities – stakeholder and market watch, showcases, research, broker service, impact studies

· Jointly executed research 

· Spreading excellence - dissemination

PresoSPACE – Daniel Teruggi

The main need according the requirements of the project is to share work-packages.

PRESTO SPACE is focused on preservation of audio/video materials; on 150m hours of material, only 2% are digitised.

INA, RAI and BBC have invented technology to enable the process but internal resources will never be enough to tackle the task. A further need is to reduce the costs of digitisation and make it faster and more efficient. And more, build services to enable access to materials, through digital libraries, rights management, etc.

Cooperation proposals:

· concerted actions

· diffusion and awareness-raising

· MINERVA as top-down and CALIMERA as bottom-up

· other networks – DL technology, metadata generation of content of a/v materials

BRICKS - Francesco Nucci

Integrated Project in digital libraries to build digital European Memory

Objectives:

· to build an open, distributed and safe infrastructure on IPR, peer to peer p2p, virtual communities, web services

· four demonstration areas

· business models for sustainability

BRICKS can be represented as a Greek temple: infrastructure, application services, sustainability

demonstration areas - reconstruction of knowledge, management of small museums, living memory, textual sources

Cooperation proposals:

· technical collaboration – underway with DELOS, ? with Digicult

· dissemination outside Europe

· training

CALIMERA – Rob Davies

CALIMERA is a co-ordination action building on PULMAN expected to start in December 2003. CALIMERA is made up of 46 partners (local organisations, national authorities, research centres, Eblida) and coordinated by MDR partners (UK). 

CALIMERA has three  ‘reference networks for each country:

· local authority-based professionals

· national authorities responsible for local institutions

· industrial partners

Strategic objective:

· Ensure that local cultural institutions right across Europe are well-placed to benefit from and contribute to the goals of the new RTD framework programme 2002-2006;

· help establish a stable pan-European infrastructure for distributed repositories of digital content and community memory within 5 to 10 years.
Main goals:
· Prepare Community Memory research agenda: turn IST research outcomes into helpful digital services for ordinary people: DELOS, I-TEACH, MinervaPLUS, Presto Space 
· –Digitally-based services which support policy agendas

· Mobilise public libraries, local museums and archives to make best use of existing technologies 
· Work with industry/researchers to improve delivery of solutions to local institutions


· Focus on the needs of the end user

· Sensitise decision-makers, professional and stakeholders national, regional and local levels to implement and deliver digitally-based services locally which support their own policy agendas  
· European co-ordination, benchmarking - services
· Cross-domain approach
Areas of work:

· Technologies and research for local cultural services

· Sharing policies and best practice

· The end user experience: a usable community memory

· Dissemination, networking and training
: develop extensive network building work in e.g. PULMAN, CULTIVATE, TRIS for Community Memory call, 2004
Collaboration

· General principle: each one will lead and coordinate common activities in the respective priority area: e.g. MINERVA: recommendations and guidelines concerning digitisation of cultural contents for MinervaPLUS / CALIMERA: definition of a research agenda and strategic policy issues for local services for CALIMERA.
· exchange of experiences
· When applicable, joint tools and data collection activities
· Invitations of other projects’ experts to internal meeting

· Identification of weakness for tools for use by smaller local institutions in Community Memory context

· Guidelines and recommendations disseminated to local communities through CALIMERA
· Presentation of the results of CALIMERA work on policy issues to the MINERVA NRG for feedback and to facilitate dissemination
· Make available via the NRG its community mapping models
· Need to look beyond Europe

ERPANET – Prisca Giordani

www.erpanet.org
ERPANET will enhance the preservation of cultural heritage and scientific objects through nine core objectives.

1. awareness of information about the preservation of digital objects;

2. make available results of research including ongoing EU supported projects;
3. provide an advisory service on preservation issues;
4. implement workshops to bring together experts to tackle key preservation issues;
5. training seminars based on best practice reflecting the needs of the community;
6. develop a suite of tools, guidelines, templates, and case studies;
7. stimulate research and encourage the development of standards in the areas of digitisation and digital preservation from within existing EU supported projects and within Europe;
8. build an online community;

9. stimulate awareness among software producers of the preservation needs of the user community.

ERPANET project aims to establish an expandable and self-sustaining European Initiative, which will serve as a virtual clearinghouse and knowledge-base in the area of preservation of cultural heritage and scientific digital objects.
ERPANET will deliver a range of services (e.g. content creation, advisory service, training and thematic workshops and fora), both to information creation and user community. It will make accessible tools, knowledge, and experience. It will bring together research institutions, memory organisations, ICT industry, entertainment and creative industries and provide effective, multidisciplinary, knowledge and resource-sharing infrastructure.
Proposals:

According to the current activity, focused on workshops and seminars, ERPANET suggests:

· workshops on key topics of experts, round table discussions and 20 page summaries with recommendations;

· Seminar programme – teaching on key topics

· Case studies in cultural heritage, public administration, scientific, and business domains exploring: risk exposure of sector, sectoral awareness and investment, policy building strategies, risk perception and management strategies, preservation strategies and processes-standards and best practices, Mechanisms for compliance and audit, cost-benefit rationalisation, technologies used.

· findings are suggesting future priorities – e.g. lack of collaborative action

· making up an advice service – database of FAQS.

EMII–DCF – David Dawson
www.emii-dcf.org
EMII – DCF stands for European Museums Information Institute - Distributed Content Framework

Aims:

· identify the needs of researchers and others who access to digital content.
· clarify intellectual property rights and  develop templates for licences

· identify common technical standards and guidelines to sustain interoperability and preservation
First analysis on user requirements reviewed over 30 research projects:
· content creators

· often small and poorly funded

· lack knowledge on IPR and digitisation. 

· need clear guidance 

· need a framework for licensing

· reluctant to allow access to digital copies

· content users

· range of sources, systems, curatorial traditions and formats

Key areas:

· IPR

· Technical and cultural standards

Cooperation proposals:

· elaboration of technical guidelines (already done with MINERVA, PULMAN, etc.)

· turning project deliverables into guidance documents
EVA Network – Vito Cappellini

EVA network has been running for 15 years and now it is self-sustaining.

Wide activity of dissemination of the digitisation issues, with particular reference to training on digitisation, copyright and 3DVR).

Offers:

EVA conferences, training and network in many parts of the world (next step, organisation of EVA Japan, October 2004 in Gifu). 

Offers:

Florence 30th / 31st March 2004 meeting in Florence for networking of projects.

MusicNetwork - Paolo Nesi

Musicnetwork is a Network of Excellence to bring music industry into the interactive multimedia age, linking content providers and research institutions together.
Goals:

· Reducing the gap between technology providers and technology users

· Better understanding end user requirements

· Integrating Business and technical aspects

· Solving technological and integration problems 

· Opening & facilitating

· New Services and multimedia music functionalities 

· Perspectives on New Markets for new products

· Accelerate the digitization process 

Actions:

· Analyzing technological state of the art and best practices in the music area 
· Disseminate information and innovation via conferences, fairs, mailing lists, forums, newsletter, etc.

· Give visibility to experts and industries

· Market Analysis
Services:

· Providing updated Technical Information
· Company visibility and collaboration
· Promoting skill & products, product quality sealing 
· Contributing to MPEG
· Problem Solving
Cooperation actions:

· Report on distribution and transaction model for music e-commerce
· Guidelines and metrics for the assessment of Optical Music Recognition Systems

· Contribution on Pulman guidelines about music digitisation

· Interacting with MPEG for multimedia music notation standardisation, managing AHG on MN requirements in MPEG

· Report for Braille music format standardisation

· Tutorial on Music Notation

· Tutorial on Music archive management

· Report on Watermarking music scores and music in general

· Report on Protection guidelines

HEREIN Antoine Littler

The fourth European Conference of Ministers responsible for the Cultural Heritage (Helsinki, 1996) recommended that the Council of Europe setting up mechanism to bring together management of cultural heritage and policies through a European Heritage Watch Network.

Made up of nominated governmental services in charge of cultural heritage from the countries party to the European Cultural Convention, the Herein Network gathers today 33 members representing 31 countries - 21 countries and 23 members from EU 25 and 10 countries from outside EU25.

The last Steering Committee for Cultural Heritage of the Council of Europe (Strasbourg, 13-15 October 2003) confirmed the central role of the European Heritage Network in all aspects of the Committee’s work, present and future, and the priority in its programme for 2004 and beyond.

The CDPAT confirmed that the Network should operate under the auspices of the Council of Europe, overseen by the intergovernmental committee responsible for co-operation in the heritage field. As a result a a lightweight structure enjoying legal personality, primarily formed of members of the HEREIN network, was set up in order to provide a vehicle for developing complementary and innovative co-operation projects involving external funding including assistance from the European Union.
HEREIN offers:

· support to extend existing networks in other countries, in particular those outside the European Union
· invitation to attend next annual meeting – formal meeting in May 2004

· the results of the study on European networks active on cultural heritage, commissioned by the Council of Europe that could provide a solid basis for enlarging the circle to more networks
· its platform based on open source software for publication and dissemination of joint actions

HEREIN expectations:

· Periodic concertation with other institutional organisations and formal Networks on cultural heritage;

• Cooperation with thematic networks for the further development of the European cultural heritage observatory;

• Coordination of the activities developed by the thematic networks in the various fields of cultural heritage.
Common issues agreed

1. Definition of a ‘map’ showing key links between projects and common partners

2. Co-ordinating publications in order to avoid duplicates

3. Joint dissemination activities such as events, promotional materials, articles, newsletters; in particular, setting up a common newsletter for ‘highlights’ of all projects to reach largest possible audience – e.g. DigiCult.info)

4. Sharing details of work-packages in our proposals to identify synergies

5. Business models – common issue

6. Bilateral and multi-lateral agreements

7. Dissemination outside Europe

8. Training course curricula and mapping of common course components

9. Look together at open issues - identifying future research agenda

10. Multiple good practice / case study databases – sustaining beyond life of individual projects

11. Multiple advisory services – links to existing national services

12. Horizon-scanning

13. Extension and collaboration in wider Europe beyond 15+10 – establishing contact points across Europe

14. Observatory

15. Localisation / multi-lingualism

16. Turning project deliverables into guidelines and encouraging adoption

17. Copyright between projects – agreement for re-use of materials / deliverables

18. Term of cooperation with internal / external partners 

19. Visibility of projects within joint activities and products

20. European Research Area for ‘digitisation’

21. Roma Agenda – meet every six months, establish an identity, identify areas of co-operation

Next steps

MINERVA will ask soon for:

· Identification of each project – ERA for digital Cultural & Scientific Heritage 

· Agree next meetings (Parma – define agenda for, EVA  Florence, HEREIN)

· Agree when draft Technical Annexes / plain language summary can be exchanged







